RESOURCE ALLOCATION SUB (POLICY AND RESOURCES) COMMITTEE

Thursday, 16 March 2017

Minutes of the meeting of the Resource Allocation Sub (Policy and Resources)
Committee held at Committee Room - 2nd Floor West Wing, Guildhall on Thursday,
16 March 2017 at 12.00 pm

Present

Members:

Mark Boleat (Chairman)

Jeremy Mayhew (Deputy Chairman)
Alderman Charles Bowman
Deputy Roger Chadwick

Simon Duckworth

Deputy the Revd Stephen Haines
Deputy Edward Lord

Deputy Catherine McGuinness
Deputy Joyce Nash

Deputy Dr Giles Shilson

Sir Michael Snyder

Deputy John Tomlinson
Alderman Sir David Wootton

Officers:
Peter Kane -

Michael Cogher -
Caroline Al-Beyerty -
Peter Young -
Steve Presland -
Bob Roberts -
Simon Murrells -
Peter Lisley -
Scott Nixon -
Neil Davies -
Angela Roach -

1. APOLOGIES

Chamberlain

Comptroller and City Solicitor

Deputy Chamberlain

City Surveyor's Department
Transportation & Public Realm Director
Director of Communications

Assistant Town Clerk

Assistant Town Clerk

Town Clerk's Department

Town Clerk's Department

Principal Committee and Members Services
Manager

Apologies were received from Henry Colthurst, Stuart Fraser and Hugh Morris.

2. MEMBERS DECLARATIONS UNDER THE CODE OF CONDUCT IN
RESPECT OF ITEMS ON THE AGENDA

There were no declarations.



MINUTES

3a. the public minutes of the Sub-Committee meeting held on 19 January
2017 were approved.

3b. the public minutes of the joint meeting of the Resource Allocation and
Efficiency and Performance Sub-Committees, with Committee Chairmen
held on 19 January 2017 were noted.

PROJECT GOVERNANCE ARRANGEMENTS FOR EXTERNALLY FUNDED
TRANSPORTATION & PUBLIC REALM PROJECTS

The Sub-Committee considered a joint report of the Chamberlain and the
Director of the Built Environment concerning the governance arrangements for
the allocation of external funding which was used to deliver infrastructure
projects.

A Member stated that, in his view, the allocation of Section 106 funding should
be determined by relevant Members as part of the negotiation process i.e.
before an allocation was agreed with the developer. This would prevent officers
having to renegotiate with developers how their funds would be used should
concerns be expressed about the allocation subsequently. It was also
suggested that the allocation of CIL funds (from the limited pot — PB Type 3)
should also be considered by this Sub-Committee.

The Sub-Committee was reminded of the role of the Projects Board, that
Section 106 had been largely replaced by CIL and that the Sub-Committee’s
role in the allocation process would be to approve how CIL funding was split.
Members were also advised that a further report was due to be submitted later
in the year. In the meantime the points raised would be considered and a report
submitted to the Sub-Committee in due course.

RESOLVED - that the report be noted.

ALLOCATION OF TRANSPORT FOR LONDON FUNDING

The Sub-Committee considered a report of the Director of the Built
Environment concerning the allocation of funding for 2017/18 from Transport for
London (TfL).

RESOLVED - That approval be given to:-

1. the allocation of the TfL grant 2017/18 to the programmes and projects
set out in Table 2 of the report;

2. the reallocation of £74,000 of TfL grant 2016/17 between the projects
shown in paragraph 13 of the report;

3. the transfer of £49,000 of TfL grant 2016/17 to freight and
consolidation centres work;



4. authority being delegated to the Director of the Built Environment to
approve reallocations of up to £50,000 within a financial year (subject
to TfL approval) in consultation with the Chamberlain, Chairman and
Deputy Chairman of the Planning & Transportation Committee.

CENTRAL GRANTS PROGRAMME 2017-18 FUNDING

The Sub-Committee considered a report of the Chief Grants officer concerning
the resources and staffing required to deliver the Central Grants programme for
2017/18.

RESOLVED - that it be recommended to the Grand Committee, that:-

1. Staff continue to be seconded from the City Bridge Trust to manage the
Central Grants programme, for a one year period (April 2017 — March
2018);

2. Approval be given to the Central Grants Unit (CGU) recharging up to
£60,000 to manage the CGU over this 12 month period; and.

3. It be noted that an evaluation report of the CGU pilot would be submitted to
the Committee in December 2017 to agree the 2018/2019 delivery
approach.

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE SUB-
COMMITTEE
There were no questions.

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
The following item of urgent business was considered:-

Congestion Mitigation — Additional Resources

The Sub-Committee considered a report of the Director of the Built
Environment (DBE) concerning the provision of resources to fund additional
enforcement measures which focus on congestion.

RESOLVED - That the decision to adjust DBE’s local risk budget by
approximately £200k to fund additional enforcement resources, focused on
congestion, be delegated to the Town Clerk in consultation with the Chairman
and Deputy Chairman.

EXCLUSION OF THE PUBLIC

RESOLVED - That under Section 100(A) of the Local Government Act 1972,
the public be excluded from the meeting for the following items on the grounds
that they involve the likely disclosure of exempt information as defined in Part |
of the Schedule 12A of the Local Government Act.

Item Nos. Paragraph(s) in Schedule 12A

19 - 26 1,3and 7



10.

11.

12.

13.

14.

15.

16.

Part 2 — Non-Public Agenda
NON-PUBLIC MINUTES

10a. The non-public minutes of the Sub-Committee meeting held on 19
January 2017 were approved.

10b. The non-public minutes of the joint meeting of the Resource Allocation
and Efficiency and Performance Sub-Committees, with Committee
Chairmen held on 19 January 2017 were endorsed.

PROJECT FUNDING UPDATE
The Sub-Committee considered and agreed a project funding update report of
the Chamberlain which covered a number of projects.

NATIONAL LOTTERY FUNDING
The Sub-Committee considered and agreed a monitoring report of the City
Surveyor concerning the City Corporation’s bids for National Lottery Funding.

ONE SAFE CITY PROGRAMME FUNDING

The Sub-Committee considered and agreed a joint report of the Town Clerk
and the Commissioner of the City of London Police concerning the funding of
the One Safe City Programme.

CROSS CUTTING SECURITY ENHANCEMENTS
The Sub-Committee considered and agreed a report of the City Surveyor
concerning the funding of the crosscutting security enhancements project.

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE SUB-
COMMITTEE
There were no questions.

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
AND WHICH THE SUB-COMMITTEE AGREE SHOULD BE CONSIDERED
WHILST THE PUBLIC ARE EXCLUDED

The following item of urgent business was considered:-

Ring of Steel Compliance and Stabilisation Project

The Sub-Committee considered and agreed a report of the Commissioner of
the City of London Police concerning the Ring of Steel Compliance and
Stabilisation Project.

The meeting ended at 12.40pm

Chairman

Contact Officer: Angela Roach

tel. no.: 020 7332 3685/
angela.roach@cityoflondon.gov.uk



